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STRATEGIC PLAN

Strategic planning is the process by which an organization defines its strategy or direction
for making decisions on the allocation of resources, including capital and people.
Strategic planning at the City of Pomona is a dynamic and continuous process. The City
Council and the City’'s Executive Team meet every six months to review the City’s
strategic plan. These bi-annual meetings include an organizational strengths, weakness,
opportunities, and threats (SWOT) analysis, a review of the accomplishments of the
previous six months and the development of work plans for the following six months. To
further the City’s efforts in achieving its mission, vision, and goals, the following elements
have been developed through the strategic planning process.

MI.SSION STATEMENT

The City of Pomona improves the quality of life for our diverse community.

VISION STATEMENT

Pomona will be recognized as a vibrant, safe, and beautiful community that is a fun and
exciting destination and the home of arts and artists, students and scholars, business and
industry.

MOTTO

Pomona — Vibrant — Safe - Beautiful

CORE VALUES

The City of Pomona values . . .

e Cultural diversity e Leadership
o Fiscal responsibility e Quality of life
¢ Focusing on the Future e (Clear and Open Communication

e Excellent Customer Service

THRZEE YEAR GOALS (2010 —2013)

e Improve the city’s image

e Increase organizational effectiveness and efficiency

e  Support and expand business and economic development
¢  Achieve and maintain financial stability and sustainability
¢ Improve and maintain all infrastructures
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