|
!
5
;
!
%
g_
] 2011-12 ADOPTED OPERATING BUDGET
Elliott Rothman Mayor J
, Danielle Soto Councilmember — District 1
i :
| Freddie Rodriguez ~ Councilmember — District 2 §
: |
3 Cristina Carrizosa Councilmember — District 3
j Paula Lantz Councilmember — District 4 g
i Ginna Escobar Councilmember — District 5
Stephen Atchley Councilmember — District 6
City Manager Linda Lowry
City Attorney Arnold Alvarez-Glasman
E City Treasurer Doug Peterson
e - City Clerk Marie Macias
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;’ Community Development Mark Lazzaretto
Finance Paula Chamberlain
i Fire (County) Angel Montoya
Human Resources Susan Paul
i Information Technology John Depolis
H
: Library (Interim) Bruce Guter
E Community Services (Interim) John Baker
. Police Dave Keetle
: R Public Works Daryl Grigsby

T Redevelopment Raymond Fong




VENT BUDGET COORDINATORS

Mark Gluba - ?‘Ad'ministraac;n

Pam Perkins City Clerk

Debbie Wittenbrock City Attorney

Ron Shinn Community Development
llona Arends Community Services
Andrew Mowbray Finance

Sandra Piva Human Resources
John Depolis Information Technology
Muriel Spill Library

Brad Vanderheyden Police

Missi Kay Public Works

Meg McWade Public Works — Utilities
Raymond Fong Redevelopment
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Paula Chamberlain Finance Director

Andrew Mowbray Budget Officer

Karen Zane Assistant Finance Director
S Doug Peterson Revenue Manager

Jane Rich Principal Accountant
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Strategic planning is the process by which an organization defines its strategy or direction
for making decisions on the allocation of resources, including capital and people.
Strategic planning at the City of Pomona is a dynamic and continuous process. The City
Council and the City’s Executive Team meet every six months to review the City's
strategic plan. These bi-annual meetings include an organizational SWOT (strengths,
weakness, opportunities, and threats) analysis, a review of the accomplishments of the
previous six months and the development of work plans for the following six months. To
further the City’s efforts in achieving its mission, vision, and goals, the following elements
have been developed through the strategic planning process.

The City of Pomona improves the quality of life for our diverse community.

Pomona will be recognized as a vibrant, safe, beautiful community that is a fun and
exciting destination and the home of arts and artists, students and scholars, business and
industry.
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The City of Pomona values . . .

e Cultural diversity e Leadership
e Fiscal responsibility e Quality of life
e Focusing on the Future e Clear and Open Communication

e Excellent Customer Service

o Improve the city’s image

® Increase organizational effectiveness and efficiency

o Support and expand business and economic development
e  Achieve and maintain financial stability and sustainability
o Improve and maintain all infrastructures

The City Council and the Executive Team review these goals every six months and establish
objectives based on available resources, to further these ends. Status reports on the objectives
are prepared monthly
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