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Homeless Service Center Site 

 

OVER 4 ACRES  
OF LAND TO BUILD 
THE CENTRALIZED 
SERVICE CENTER 

 



1400 E Mission 





During Demolition 



Demolition Phase 

O Demolished 5 buildings (Each building contained 
both lead and asbestos) 

O Removed all asphalt 

O Underground surprises during demolition 

 2 Septic Tanks 

 400 linear feet Transite Pipe made of asbestos 

 3,600 sqft Concrete Slab under asphalt 

 Concrete Tank under garage still had oil in it 

 Tree with roots around an electrical line  

 Majority of activity required environmental oversight 
of AQMD. 



Current Site Picture 



Site Plan 



Fabric Structure 



Essential Services 



Phase 1 
 

O Essential Services 

O Shelter  

O Bunk Beds with Lockers 

O Restrooms and Showers 

O Laundromat 

 



Phase 2 
 

O Communal Kitchen 

O Storage Lockers 

O Day Use Space 

O Dog Kennel 

O Cell Phone Charging 

O Park Area 

 



Services 
• Housing Focused Services 

• Coordinated Entry/Intake 

• Outreach Services 

• Document/Benefits Attainment 

• Employment Services 

• Housing Assistance 

• Case Management 

 

• Basic Health Care/Referrals 

• Basic Primary Care 

• Behavioral Health Care 

• Substance Use Care 

 



Site Operator and Site Partners 
Site Operation/Housing Services/Street 

Outreach 

Volunteers of America Los Angeles  

Health Services 

  East Valley Health Partners  

Mental Health Services 

  Tri City Mental Health Center 

 



So What’s It Going to Look 
Like? 



Entry Building 



Services Building 



Day Area and Food Service 



Shelter and Bathrooms 



View from the Front 



View from the Back 



Time Frame 

O Due to delays in the demolition phase and 
Plan Check process, the current timeline for 
Phase 1 completion is late August, early 
September.  

O Phase 2 – The City submitted a funding 
request to LAHSA in March. If funded, Phase 
2 would begin in Summer. 

O Site Partners have been meeting regularly to 
develop policy, procedures and protocols for 
the new site to be ready to open. 



Questions? 


